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Problem

In GenAl Story Creation:

 Hard to control individual elements

* |nconsistent outputs across scenes
* Limited support for iterative editing

Decomposition

* Breaks stories down into editable
components, such as locations,
personas, scenes, and storyline

* Allows editing of specific components,
rather than having to regenerate the
entire story.

* By using selective regeneration, the tool
only regenerates images (the bulk of
work) that contain that component

* For example, if Blaze the bunny is
edited, only images containing Blaze
will be regenerated

* Links components both in the user
interface and in the background of the
tool

*|n the interface, every time a component
is named (like Blaze) the name is linked
to the page where it can be edited

* Behind the scenes, components are
linked , being strung together to make
prompts

* This means if Blaze is edited, the change
is reflected in every part of the story

@ Storyline Edit Screen

Storyline:

This is the storyline used to generate your story. Make any changes to the overall story
or what characters and locations should be included here. These emotional tones
appear throughout the story.
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In the vibrant Whispering Woods, a speedy young bunny named Blaze challenges
an old, wise turtle named Sheldon to a race. Blaze, confident in his unmatched
speed, quickly leaves Sheldon far behind on the Winding Trail. Believing victory is
assured, Blaze decides to take a nap under a shady oak tree. Meanwhile, Sheldon
maintains his slow but unwavering pace, step by determined step. While the
arrogant bunny sleeps, the persistent turtle plods past him. To the astonishment of
all the woodland creatures, Sheldon crosses the Winding Trail Finish Line first, @

proving that persistence and consistency can overcome natural talent.

1 Do you want to make any changes?

k—————

® Seed Idea Screen

What story do you want to tell?

Try one of these ideas:

A time-traveler accidentally swaps coffee mugs with
a

historical figure.

dane object reveals its secret life after its

un A person finds a magic remote that can fast-forward
ooooo leaves. r

eal life.

Gemini generate

v
® Storyboard Screen

View Your Story

Scene 2

With a boast and a flash of fur, Blaze

In Whispering Woods, Blaze the bunny, But Sheldon wasn't ged. He
known for his incredible speed, shot off, disappearing down the trail in simply took one steady step, and then
challenged Sheldon the turtle to a race. seconds. another.

Scene 4 Scene 5 Scene 6

BLAZE-  ENIDINE
MBI PLODDING

SHELDON -
PERSEVERANT

And while the speedy bunny dreamed, And s0, to everyone's amazement, the
slow and steady turtle won the race,
proving that persistence is its own

the steady turtle kept going, quietly
passing him by.
reward.

® Scene Edit Screen

Scene 1

Rl corfident . Competitve
Image Prompt

to personas and locations will use the details provided on
their respective pages.

cinematic, vibrant colors, wide shot. Blaze the
bunny and Sheldon the turtle at the starting
line on a dirt path in Whispering Woods.

Blaze has a smug, confidenglsmirk, while

Sheldon looks calm and giftermined. Other

small animals are cheerig in the background.

Edit Image Prompt...

This is the prompt used to generate the image. References
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Add user's own idea, or use the Al-
suggested idea.

Decompose-and-Link
Creative Intent (DLCI)

* Decompose stories into
editable components

* Link components to
maintain coherence

* Enable control over Al-
generated outputs

Instruct Gemini to modify the
component

Based on a user study with 5 participants completing story creation tasks and

@ Location Edit Screen semi-structured interviews:

® Persona Edit Screen

Here you can edit what each character looks like for the story. These descriptions will be
used to generate images of the characters in each scene.

Blaze

Age: Young Adult

Clothing: A sleek, bright red running vest with a lightning bolt emblem and matching
red shorts.

Skin: Fluffy, pure white fur.

Here you can edit what each location looks like for the story. This prompt will be used by Al
to generate images of this location.

Whispering Woods

Description: A lush, sun-dappled forest filled with ancient, towering trees that form a
thick canopy. Beams of golden sunlight filter through the leaves, illuminating a soft,
moss-covered forest floor dotted with vibrant wildflowers. The air is fresh and filled

Key Insights
Decomposing into personas, locations, and

scenes enables targeted and selective

revisions that afford greater creative
agency.

* Users prefer to negotiate the visual
presentation of story components directly
with Al.

* The tool was not used to ideate outright,
rather participants used it to develop and
refine ideas they already had.

Hair: A tuft of longer, expressive white fur between his long, alert ears. with the gentle sounds of nature.

Navigate to different
components




